Introduction
	As students in the Hospitality industry we wanted to know more about the Human Resource issues that companies might face.  We chose a company and interviewed them on specific HR problems. We then asked for their solutions to their problems and analyzed them. We then came up with alternate solutions of our own for the company's problems. We also compared HR practices with our company to another . Aramark is a service company, but the environment of the workplace is influenced by Hilton which is why we compared it to Marriott. We then made connections in the content we learned in class to the HR problems Aramark was having and gained a better understanding in why they happen. 
Company Problems and Solutions
         	We have conducted our interview with the Aramark Manager and Human Resource specialist, Patriece Hightower, at the University of Houston-Hilton. She expressed to us that there are currently three main problems that she has been dealing with in the last few months. One being that the paperwork for the international students is an extremely long process and that employees are forgetting to clock in/out. Training is also a problem when it comes to new employees being unprepared.
         	The University of Houston-Hilton is not at all like other Hilton hotels, this particular property is used as an educational tool for students all over the world. It is a great work environment and very convenient for the students in the Hotel and Restaurant Management Program. Thus many of the students who are working at this hotel are international students. The reason why the process for a student to apply, interview, and get hired is so long is specifically because students may not have their social security yet. Usually students apply and if they are called then they are  moved into the interview process. After that of course comes in all the paperwork that must be filled out before they start their first day. Now in general this process can take awhile to let the paperwork be checked out like background checks. This is the part that takes a particularly longer time for international students because they might not know that they require a social. Requiring a social itself is a long process. The HR manager's solution first was to tell the students who were interested in applying is to apply for a social first and then come back to apply for the job. That way the process can go a lot smoother and quicker with that extra step out of the way. It also eliminates a sense of hope. 
	The second issue deals with clocking in and out. Some employees forget entirely while others do not clock in/ out according to their schedule. Now Patriece Hightower is the HR Specialist particularly for all Aramark employees which falls under the Food and Beverage Department at the Hotel. The two main sources of employees comes from the restaurant and from banquets. Few solutions they tested was stressing to the managers of both the restaurant and banquets is to stress to the employees that it is important to clock in and out. The other method ties in with the first and it involves holding employees accountable. If they don’t record the time they are coming into work then they can’t receive a paycheck.
Since Aramark is under the Food and Beverage department that means that it requires employees to have an extensive knowledge of not only the hotel, but the service they provide. At Eric’s restaurant there are three main menus as well as desserts, bar, and kids menus. The issue that the employees are having is not being confident in the menus or exactly what their duties are. What is currently being done is quick on the  job training and random quizzes on the menu. A solution they are using is the new employee shadows a veteran employee for about 2 weeks as well as providing a copy of the  menus on their first day.
